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Financial information contained in this document is based on K-IFRS that have not been audited by an independent 
auditor. Therefore, the information and financial date of KakaoBank contained in this document are subject to change 
upon an independent auditor’s audit. 

This presentation contained herein should not be utilized for any legal purposes in regards to investors’ investment 
results. The Company hereby expressly disclaims any and all liability for any loss or damage resulting from the 
investors’ reliance on the information contained herein. 
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I. 1Q22 Highlights

Platform

Growth Profitability
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I. 1Q22 Highlights 

Platform

Platform revenue

W25.3bn 

YoY +W7.0bn (+38%) 

QoQ +W1.8bn (+8%) 

(Wbn)

18.3 

23.5 
25.3 

1Q21 4Q21 1Q22

Growth

Increasing 
customer base

Customers

18.61mn

(mn customers)

YoY +2.47mncustomers(+15%)

QoQ+0.62mn customers(+3%)

16.14 

17.99 
18.61 

1Q21 4Q21 1Q22

Profitability

Record-high
Operating profit

W88.4bn 

(Wbn)

YoY +W34.4bn (+64%)

QoQ +W36.4bn (+70%)

54.0 52.0 

88.4 

1Q21 4Q21 1Q22
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10.6 11.1
11.7 12.0

13.1 13.3
14.0

14.7 15.2(2) 15.0

12.4
13.2

13.8
14.4

15.4
16.1

16.7
17.4

18.0
18.6

4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22

MAU Customers

MAU(1) and Customers

18.61mn customers, #1 banking app with 15.03mn MAU

(mn users)

Customer portfolio by age group

II. Customer Base – (1/3)

Source: Nielsen Media Korea Digital Data, Company data
Not: (1) Quarter end MAU, (2) Company estimatedue to absence of Nielsen Media Korea Digital Data figure

8%

25%

26%

23%

13%

5%

1Q22

60s

50s

40s

30s

20s

10s
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Total

65%

Customer portfolio by age group  

Continued growth in 2022 customers (YTD +0.62mn) thanks to solid growth in 4050 age group

(mn customers)

Working population penetration(1)

II. Customer Base – (2/3)

18.61mn 
customers  

Note: (1) KOSIS (Korea working population 28.63mn as of March 2022)  

YoY +8%p

QoQ +1%p
15% 18% 14%

11% 5%
5%

16%
14%

12%

26%
27%

28%

22%
25%

27%

10% 11% 14%

1,544.0 1,799.0 

0.0 

0.1 

0.2 

0.3 

0.4 

0.5 

0.6 

0.7 

0.8 

0.9 

1.0 

1Q21 4Q21 1Q22

60s

50s

40s

30s

20s

10s

Age of 40+
70%
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II. Customer Base – (3/3)

6.1 

5.2 

4.3 

3.6 
3.2 

M M+12 M+24 M+36 M+48

2017 2018 2019 2020 2021

Increasing user engagement across all cohort Customer lock-in into daily financial activities  

36%

40%

46%
48%

1Q19 3Q19 1Q20 3Q20 1Q21 3Q21 1Q22

(mn customers)

Note: (1) Number of accounts linked to mobile payments / MAU

Mobile payment-lined accounts per MAU# of products per MAU by cohort
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Operating revenue YoY +50%, QoQ +9% thanks to solid growth from interest and platform revenue  

Operating Revenue
(Wbn)

Division Key products/services 1Q22  
Contribution

Interest 
income

Loan interest
Financial investment interest

78%

Fee income

Debit card
Firm banking
Open banking
FX remittance

14%

Platform 
income

Securities account
Loan referral

Co-branded credit card
Advertisement

mini

8%

Others Gains on FX transactions
Gain on sales of loan

0%

Fee + Platform 
= 22%

III. Operating Revenue

165.5 179.2 
203.8 

237.5 
264.2 

40.2 
38.5 

43.6 

46.3 

47.7 

18.3 
22.2 

29.2 

23.5 

25.3 

0.9 

13.7 

0.7 

1.8 

1.2 

224.9 

253.6 
277.3 

309.1 

338.4 

1Q21 2Q21 3Q21 4Q21 1Q22

Interest revenue Fee revenue

Platform revenue Others



9

11.6% 12.1% 12.2% 12.6% 13.3%

Group Account

56.7% 56.2% 56.7% 58.3% 59.7%

1Q21 2Q21 3Q21 4Q21 1Q22

Low-cost deposits

1Q22 deposit balance YoY +30%, QoQ +10%, low-cost deposits accounts for 60% of total deposit

Deposit balance trend & breakdown
(Wtn)

Low-cost deposits(1)/ group account portion

Funding cost (2)

III. Interest Revenue : Deposit

Note: (1) Low-cost deposits = checking account + safe box
(2) based on the average interest rate of the funding

14.5 15.0 16.5 17.6 
19.8 

7.5 8.1 
8.7 

8.4 

9.3 3.3 
3.4 

3.8 3.9 

3.8 

0.1 
0.1 

0.1 
0.1 

0.1 

25.4 
26.6 

29.1 
30.0 

33.0 

1Q21 2Q21 3Q21 4Q21 1Q22

Current Deposits Time Deposits

Installment Deposits Others

0.77% 0.77%

0.79%

0.78%

0.76% 0.76%

0.85%

0.98%

1Q21 2Q21 3Q21 4Q21 1Q22

Cumulative Quarterly
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1,398.2 1,505.2 
1,970.1 

2,464.3 
2,691.2 

1Q21 2Q21 3Q21 4Q21 1Q22

Mid-credit loan balance

10.9 10.5 10.5 11.8 14.9 

Delinquency balance

1Q22 loan balance YoY +20%; Improving NIM thanks to base rate hike and mid-credit loan expansion

Mid-credit loan  

Net Interest Margin

(Wtn)

III. Interest Revenue : Loan (1/2)

Loan balance trend & breakdown
(Wbn)

7.4 7.6 8.1 7.9 7.4 

7.6 7.6 7.6 7.5 
6.9 

1.0 1.2 1.3 1.3 
1.3 

5.6 
6.7 

8.0 9.2 10.3 

0.1

21.6 
23.1 

25.0 
25.9 26.0 

1Q21 2Q21 3Q21 4Q21 1Q22

Credit Overdraft Micro

Housing deposit Mortgage

1.89% 1.92% 1.98%

1.87% 1.90%
1.98%

2.13%
2.22%

1Q21 2Q21 3Q21 4Q21 1Q22

Cumulative Quarterly
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140k cumulative loan & rate checks; price-restrictions lifted on 5 April
Continued TAM expansion by servicing wider region and house-types

Check loan and
rates w/ Chatbot

Submit 
documents

Sign 
agreement

Solicitor 
assigned

Execute 
loan

Talking with chat bot 

to check loan cap & 

interest rates 

Loan 
approved

Receiving 
information on 
solicitor 

Only a click away

(Data scraping):

- Resident certificate

- Family relations 
certificate

- Health insurance 
info

- Proof of income

… and more

Alert:
“Loan has been 
executed”

Checking 

loan cap and rates

only takes…

20s ′3 ″59

30s ′3 ″24

40s ′3 ″13

50s ′3 ″50

60s ≤               ′3 ″50

Avg. ′3 ″29
“Easy-to-use mobile mortgage loan for all age groups”

Less than 5% requires consulting among users 

submitting documents through chatbot
39: Average age of mortgage loan customers

III. Interest Revenue : Loan (2/2)

Checking loan cap & rates take ′3 ″29 on average
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Division Key products Details(1)

Fee

Debit card
Increase in debit card transaction value(YoY 
+14%) 

FX remittance
Increase in FX remittance volume 
(YoY +26%) 

Platform

Securities 
account

6 partners 
(KB, NH, Korea Investment, Hana, Shinhan, Samsung)

Co-branded 
credit card

5partners 
(Citi, Shinhan, Samsung, KB, Lotte)  

Loan referral
18partners 
(9 savings bank, 7 capital co., 1 card co., 1 P2P) 

mini 1.28mn mini customers in the age of 14~18  

Advertise-
ment

Ad partnership & inventory expansion   

Fee & Platform Revenue
(Wbn)

Note: (1) as of 2021

Platform revenueYoY +38%, QoQ+8% owing to robust securities account biz from mega IPO in 1Q 

III. Fee & Platform Revenue

40.2 38.5 
43.6 46.3 47.7 

18.3 22.2 

29.2 23.5 
25.3 58.5 

60.7 

72.8 
69.8 

73.0 

1Q21 2Q21 3Q21 4Q21 1Q22

Fee Revenue Platform Revenue
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Strong QoQ growth thanks to mega IPO in 1Q  

YTD

+13%
(6 partners)

YTD

+11%
(18 partners)

(2) Loan Referral(1) Securities Brokerage Account
(mn accounts; cumulative) (Wbn; cumulative)

W4.6tn loans referred; Continued growth by 
adding more partnership 

IV. Platform biz – (1/3)

3.62 
4.29 

4.91 
5.20 

5.90 

1Q21 2Q21 3Q21 4Q21 1Q22

2,526

3,125

3,682
4,148

4,600

1Q21 2Q21 3Q21 4Q21 1Q22
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209 

249 

316 

365 

415

1Q21 2Q21 3Q21 4Q21 1Q22

Exclusive co-branded credit cards 415K issued

YTD

+14%
(5 partners)

(4) Advertisement (3) Co-branded Credit Card
(’000 cards issued; cumulative)

Various ad inventory expansion

IV. Platform biz – (2/3)

mini Piggy Bank
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1.28mn mini customers in the age of 14~18 → 55% penetration in the 14~18 population 
mini transaction value QoQ +17% as KakaoBank is now the primary bank for the teens  

(5-2) mini transaction value(5-1) mini customers 
(mn customers; cumulative)

0.73 

0.85 

1.00 

1.15 

1.28 

1Q21 2Q21 3Q21 4Q21 1Q22

YTD

+11%

IV. Platform biz – (3/3)

107.6 

142.0 

180.8 

230.0 

269.2 

1Q21 2Q21 3Q21 4Q21 1Q22

YTD 

+17%

(Wbn; quarterly)  
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CIR (Cost Income Ratio)(1)SG&A
(Wbn) (%)

Stable SG&A thanks to normalized costs; CIR trending downward due to cost stabilization  

V. SG&A and CIR

Note: (1)  Latest 4 quarters

35.0 
26.5 29.2 

52.4 

36.5 

11.9 

11.1 
11.4 

12.2 

14.0 1.2 

1.1 
1.2 

1.6 

2.5 0.7 

1.1 
6.5 

9.7 

3.7 
5.5 

6.6 

6.2 

7.0 

6.8 9.0 

10.8 

12.8 

15.3 

15.6 
63.3 

57.3 

67.3 

98.2 

79.1 

1Q21 2Q21 3Q21 4Q21 1Q22

Labor D&A Rent Advertisement IT Expense Others

48%
44% 43% 45%

43%

1Q21 2Q21 3Q21 4Q21 1Q22
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Operating profit YoY +64%, QoQ +70%  
Steady improvement in ROE & ROA thanks to increasing profit 

Operating Profit 
(Wbn)

ROE(2)

ROA (2)

(%)

(%)

Note: (1) W11.6bn of gain on NPL sale
(2) Annualized

VI. Operating Profit & Net Profit

W2.6tn IPO proceeds

54.0 

68.2 

71.2 

52.0 

88.4 

11.6 (1)

1Q21 2Q21 3Q21 4Q21 1Q22

0.69%
0.82% 0.75%

0.65% 0.72%

1Q21 2Q21 3Q21 4Q21 1Q22

6.70%
8.12%

6.00%
4.87% 4.89%

1Q21 2Q21 3Q21 4Q21 1Q22
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92.9 
99.6 

117.6

141.1

160.8185% 198%
228% 243% 248%

1Q21 2Q21 3Q21 4Q21 1Q22

Slight increase in delinquency rate and NPL ratio 

Total Loans & Delinquency Rate(1) SBL(2) & NPL Ratio

(Wtn, %) (Wbn, %) (Wbn, %)

Loan Loss Allowance & Coverage Ratio(3)

VII. Asset Quality

Note: (1) Delinquent for 1 month  and over
(2) Substandard or below loans = Substandard, doubtful or presumed loss loans 
(3) NPL Coverage Ratio = Loan Loss Allowance / Substandard or Below Loans

21.6 
23.1 

25.0 
25.8 26.0 

0.21% 0.20% 0.21% 0.22%
0.26%

1Q21 2Q21 3Q21 4Q21 1Q22

50.1 50.3 51.5

58.2

64.9

0.23% 0.22% 0.21% 0.22%
0.25%

1Q21 2Q21 3Q21 4Q21 1Q22
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19.85% 19.89%

34.57%
35.65%

36.85%

19.37% 19.38%

33.97%
34.92%

36.00%

1Q21 2Q21 3Q21 4Q21 1Q22

BIS Ratio Tier1 & CET1 Ratio

Capital Adequacy
(%)

BIS ratio 36% after capital raise at IPO

VIII. Capital Adequacy 

Note: (1) CET 1 ratio and Tier 1 ratio  are equivalent as Kakaobank only has common shares  

(1)
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(Wbn) 1Q22 1Q21 YoY 4Q21 QoQ

Operating Revenue 338.4 224.9 113.5 50.5% 309.1 29.3 9.5%

Interest Revenue 264.2 165.5 98.7 59.6% 237.5 26.7 11.2%

Fee Revenue 47.7 40.2 7.5 18.8% 46.3 1.4 3.1%

Platform Revenue 25.3 18.3 7.0 38.5% 23.5 1.8 7.7%

Others 1.2 0.9 0.3 26.5% 1.8 -0.6 -34.8%

Operating Expense 218.0 157.1 60.9 38.7% 224.7 -6.7 -3.0%

Interest Expense 63.5 35.9 27.6 76.8% 49.9 13.6 27.1%

Fee & Commission Expense 54.7 44.5 10.2 23.0% 57.9 -3.2 -5.6%

SG&A 79.1 63.3 15.8 24.9% 98.2 -19.1 -19.4%

Others 20.7 13.4 7.3 54.4% 18.7 2.0 11.0%

Provision for Credit Cost 32.0 13.8 18.2 132.2% 32.4 -0.4 -1.3%

Operating Profit 88.4 54.0 34.4 63.8% 52.0 36.4 70.1%

% Operating Revenue 26.1% 24.0% 2.1%p 16.8% 9.3%p

Non-operating Income 0.1 0.1 0.0 24.9% 0.1 0.0 -14.9%

Non-operating Expense 0.4 0.1 0.3 415.4% 0.3 0.1 21.2%

Pre-tax Profit 88.1 54.0 34.1 63.2% 51.8 36.3 70.2%

Net Profit 66.8 46.7 20.1 43.2% 36.2 30.6 84.6%

% Operating Revenue 19.7% 20.7% -1.0%p 11.7% 8.0%p

IX. Appendix : Income Statement
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(Wbn) 1Q22 1Q21 YoY 4Q21 QoQ

SG&A 79.1 63.3 15.8 24.9% 98.2 -19.1 -19.4%

Labor Cost 36.5 35.0 1.5 4.4% 52.4 -15.9 -30.3%

D&A 14.0 11.9 2.1 17.7% 12.2 1.8 14.6%

IT Expense 6.8 5.5 1.3 23.1% 7.0 -0.2 -3.2%

Rent 2.5 1.1 1.4 111.7% 1.6 0.9 56.2%

Advertisement 3.7 0.7 3.0 446.3% 9.7 -6.0 -62.3%

Others 15.6 9.1 6.5 71.8% 15.3 0.3 2.4%

IX. Appendix : SG&A
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(Wbn) 2022.03 2021.12 YTD % 2021.03 YoY%

Total Asset 39,205.1 36,040.1 8.8% 28,616.4 37.0%

Cash & Cash Equivalent 2,098.8 1,219.2 72.1% 858.7 144.4%

Financial Investments 7,727.2 6,139.0 25.9% 3,947.9 95.7%

Loan 26,685.7 26,362.1 1.2% 22,407.3 19.1%

Tangible Assets 155.0 70.2 120.8% 46.0 237.0%

Intangible Assets 33.9 33.5 1.2% 40.4 -16.1%

Other Assets 2,504.5 2,216.1 13.0% 1,316.1 90.3%

Total Liabilities 33,652.5 30,518.7 10.3% 25,766.9 30.6%

Deposit 33,041.4 30,026.1 10.0% 25,391.0 30.1%

Provision Liability 30.5 26.0 17.3% 23.6 29.2%

Tax Liability 7.5 14.1 -46.8% 0.4 1775.0%

Other Liabilities 573.1 452.5 26.7% 351.9 62.9%

Total Equity 5,552.6 5,521.4 0.6% 2,849.5 94.9%

Share Capital 2,381.0 2,375.8 0.2% 2,048.3 16.2%

Capital Surplus 2,957.7 2,956.2 0.1% 762.7 287.8%

Capital Adjustments 23.9 26.8 -10.8% 6.2 285.5%

AOCI -67.1 -27.7 NA -0.5 NA

Retained Earnings 257.1 190.3 35.1% 32.8 683.8%

IX. Appendix : Balance Sheet
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Providing all banking services in one app, making everyday finance easier

Deposit

Loan Fee

 Checking account

 Savings account

 Installment savings

 26-week installment

 Group account

 Safe box

 Piggy bank

 Micro loan

 Overdraft loan

 Credit loan

 Housing depositloan

 Mortgage loan 

 Debit card

 FX remittance

 Open banking

 Firm banking

 Securitiesbrokerageaccount

 Loan referral

 Co-brandedcredit card

 Advertising

 mini

Platform

IX. Appendix : Our broad product offering


