KakaoBank
2Q 2024 Earnings Release

August 2024

kalkaobank



Contents

. 1H24 Highlights

1I. Customer Base

11, Operating Revenue

V. Banking Biz

V. Fee & Platform Biz

VI. SG&A and CIR

VII. Operating Profit and ROE, ROA
VI Asset Quality

IX. Appendix

Disclaimer

Financial information contained in this document is based on K-IFRS that have not been audited by an independent auditor.
Therefore, the information and financial date of KakaoBank contained in this document are subject to change upon an independent
auditor's audit.

The Company hereby expressly disclaims any and all liability for any loss or damage resulting from the investors' reliance on the
information contained herein.



. 1H24 Highlights

Reached highest operating income; thanks to steady customer base expansion and stable risk management

Continuous Customer
Expansion

+1.19mn

(YTD)

Customer base
(mn users)

24.03

22.84

21.74

Sound
Asset Quality

-4bp

Delinquency

0.52%

0-49% 0.48%

1H23 2H23 1H24

1H23 2H23 1H24

High Growth in
Operating Profit

+28%

Operating Profit

(Wbn)
318.2

248.2
8 230.3

TH23 2H23 1H24



Il. Customer Base

Customer base grew YoY +10.5% to 24.03mn(YTD +1.19mn) thanks to increased penetration across all age
groups

MAU, WAU® and Customer

Penetration by Age Group®?

(mn users) 24.03mn

Customers -o—-WAU MAU
21.74mn
Increased
236 240 § " 60+ penetration of
903 228 ‘ 1o
212 217 ' s ° _ 40sand
198 204 ' i above
19.2 ‘ 18.0 - ®50s
7.4 174 176 0 178 3 101
16,1 16.4 3 64%
15.0 154 s
40s -
1 123 123 127 132130 §
111 : |
10.2 10.4 79% 83%
30s
20s 77% 80%
~10s 29% 34%
2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24
2Q23 2Q24

Source: Nielsen Media Korea Digital Data, Company data
Note: (1) Quarterly average MAU 4
(2) Ministry of the Interior and Safety population by age group, ~10s population is based on 7~19 year old



lll. Operating Revenue

Operating revenue YoY +20%, QoQ +2%, thanks to revenue growth from interest and platform businesses

Operating Revenue Key Components(1H24)
(Wbn)
Interest revenue  Fee revenue Platform revenue Bond igterest, etc. Firm o,
e (N 13% Open banking,
Securities m Others FX remittance etc.
717.9 ek Loan 27% Debit card
—1 3.2 — 5.0 interest orcd
656.6 663.7 ' 87 73%
613.3 w146 17 55 21.4 ’
. 18.0 ) 49.0
6.7 Migs 9 50.2
18.0 54.8
47.9 Interest revenue Fee revenue
EX related
mini, Credit Laar gains
card issuance comparison 13%
566.1 582.3 598.8 platform, ete. g,
494.6 535.9 32% g o -
ecurities Gain on NPL sales etc.
Ads brokerage 879
18% 27% .
Platform revenue Others
2Q23 3Q23 4Q23 1Q24 2Q24

Note: (1) Securities: Revenue from fund(including MMF) and gain on bond sales



IV. Banking Biz : Deposit (1/2)

Deposit balance YoY +22%, QoQ +1%; Low-cost deposit portion expanded against peers, demonstrating

a competitive funding structure

Deposit Balance Trend & Breakdown

Low-Cost Deposit Portion("

KakaoBank —O—Bank industry

(Wtn)
Time deposits

Current deposits
56.8% 56.9%

Installment deposits Others . 56.9%,
53.0 53.4 e 0 55.3%
0.2 0.1
47.1 6.6 7.1
457 0
43.6 o 0.1 o= o —o— o s
Ot 6.2 e 39.4%  383% 38.7% 392%  385%
5.4 ’
16.1 15.8 2Q23 3Q23 4Q23 1Q24 2Q24
13.3 14.5 )
13.1 Funding Cost(?)
KakaoBank Quarterly KakaoBank (YTD)
4 major banks (YTDf
30.1 304 2.74% 2.76%
25.0 26.0 26.1 ; )
2.44% 236% 2.38% 2 42% 2 31%
2.37% 2:42%  2.37%
2Q23 3Q23 4Q23 1Q24 2Q24 2Q23 3Q23 4Q23 1Q24 2Q24 4Q23 1Q24 1H24

Note: (1) Bank of Korea Financial Market Trend - Money Market Deposits portion from total bank deposits

(2) Average interest rate on deposits
(3) Financial Statistics Information System —Average of 4 Major banks(KB, Shinhan, Hana, Woori)



IV. Banking Biz : Deposit (2/2)

Constant growth of Group Account contributing to low-cost deposits; Dollar Box, launched in June 2024,
provides comprehensive FX service from currency exchange to payment and withdrawal

Group Account Users

Dollar Box (June 2024)

(mn users)
YoY .
16% Convenient FX ecosystem, from currency exchange to
+ o withdrawal, through powerful partnership
Exceeded 100k users in just two days of launch
Currency Payment & .
10.4 10.7 exchange & overseas Domestic
9.2 9.5 9.8 g - withdrawals
: Dollar storage withdrawal
x ECEIES < <
2Q23 3Q23 4Q23 1Q24 2Q24 o
100&3] > s SrpjurAg] ObE YRiE
S E,E;.f"fo,;;‘,?ﬁ;%ml ATMOIM Z3812
Group Account Balance IR
(Wtn) ‘=7
= =[5
+ 31 % EXSE 4574 g3t
7.3 7.7 = o #8 1,343.03 SEssEAR LR e regol=oc
5.9 6.2 &8 i
U7t gl uct azg ohijrgt E ez At
shgo| g3tole = M|

|2 0|22 H5l B R0 RHFHR

2Q23 3Q23 4Q23 1Q24 2Q24



IV. Banking Biz : Loan (1/2)

Loan balance increased YoY +26%, QoQ +3% thanks to growth from all loan products;

Stable NIM as funding cost stabilized

(Wtn)

Loan Balance Trend & Breakdown Mid-Credit Loan(®

(Wtn) Balance —O— % within credit loan
Credit+Overdraft Housing deposit - Mortgage m SOHO
P 28.7% 30.4% 31.6% 32.5%
42.6 S o " ] —O0— —0
38.7 1.1 1.4 0=
%75'31 1.0 3.9 41 43 4.6 :
33.9 :
05 o0 o 1.8 12.4
55 ' 2Q23 3Q23 4Q23 1Q24 2Q24
Net Interest Margin (NIM)
11.8 11.9 12.2 12.4 12.6
KakaoBank Quarterly KakaoBank (YTD)
—0—Adjusted NIM?) 4 major banks (YTD)"®
2.40% 2.39% 2.40% 2.38%
2.27% 2.25% 218%  217%
16.1 16.4 16.4 16.0 16.2  236%
2.26% 2-31% o18%  217%
165%  163%
2Q23 3Q23 4Q23 1Q24 2Q24 2Q23 3Q23 4Q23 1Q24 2Q24 4Q23  1Q24  1H24

Note:
(2) Adjusted NIM including gain/ loss on MMF
(3) Financial Statistics Information System—Average of 4 Major banks(KB, Shinhan, Hana, Woori)

(1) 2Q23~4Q23: Based on retail unsecured loan end-balance / 1Q24~2Q24: Based on retail + SOHO unsecured loan average-balance



IV. Banking Biz : Loan (2/2)

First bank to provide ‘Integrated interest-subsidized loan inquiry service' for business owners; Subsidized loan
coverage to increase to 80% by 2025 through new region expansion

Integrated Subsidized Loan Inquiry Service (April 2024) SOHO Subsidized Loan Coverage ("

7N APEE S fIE Seoul Gangwon

i 37HE HANK!
B 162 AlE TS a2 Incheon Chungbuk
—

A OITRIA T U Gyeongbuk 31 %

ola3el e Era Chungnam

2.55% 5,0009H

Daegu

OIRXIE  RitAEE  Epya olodas  Hie Sejong

Sat M OhE Dacjeon e

-~ _— Jeonbuk ) S 2Q24 (7 regions) 2025 (12 regions)
4.93% 198 % b

suaEd "L diogse Gwangju %‘0 G 1

= yeengnem SOHO Loan Coverage Expansion

29E S8 i Jeonnam ) Launched

oaga) = F=palS O ‘JeJu

5.23% 3,0002+ Upcoming

dsuzd A meda Under review Guaranteed Secured

Subsidized loan
by region
+ Simple search to find suitable interest-subsidized loans based on  Expanded coverage by launching interest-subsidized loan within

borrowers region/industry/business experience guaranteed loan in 2Q24

» Enhanced rate competitiveness and product line-up Higher growth potential with region and institution coverage expansion
7 outof total 17 regions launched and additional 5 regions upcoming ¢ Online SOHO secured loan product launch planned in 2025

Note: (1) Based on yearly provision of subsidized loan for KakaoBank entered regions / Total yearly provision of subsidized loan by Korea Federation of Credit Guarantee Foundations
(2024 estimated loan size 5.1Wtn)



IV. Banking Biz : Treasury Management

TH24 profit on financial investment YoY +22% recording W251.7bn through expanded investment

Financial Investment Trend Financial Investment Income & Yield

(Wtn) (Wbn)
Deposit(ending balance) = Financial Investment(average balance) Bonds interest Securities (1) Others(2)  —O—Yield (3
—O—Loan/Deposit(average balance)
3.45%
. 5 3.20%
o 82.1% 79.8% 3.04%
76(.;)4/0— ) G
= 2517
471 14.9
436 2065 199.9
190 73 919
63.2
13.7 14.7 829
12.4
1294 144.9
104.6
TH23 2H23 1H24 TH23 2H23 1H24

Note: (1) Securities: Fund(including MMF) and gain on bond sales
(2) Others: Call, RP, due from financial institutions, etc.
(3) Annualized yield



V. Fee & Platform Biz (1/4) — Loan Platform

Enhanced loan platform business model through credit loan comparison service launch in Dec 2023
Credit loan comparison execution value increased YoY +129%, QoQ +25%, No. of loans executed YoY +115%, QoQ +17%

Credit Loan Comparison Execution Value Credit Loan Comparison No. of loans executed

(Wbn)

(k)

YoY YoY
+129% +115%
56
719.5
48
574.3
26
314.2 3294 24
179.0 13
2Q23 3Q23 4Q23 1Q24 2Q24 2Q23 3Q23 4Q23 1Q24 2Q24

"



V. Fee & Platform Biz (2/4) — Investment

IPO investment service, launched in July, connects all necessary processes for IPO investment including schedule inquiry to
account opening, making it easy for beginners

IPO Notification and Schedule Inquiry Service Calculating Expected Shares and Easy Subscription

MElA A4

3293

Set alarm to get
notification of new IPO
information

S|AN0| 20| Rl
10,0008
@ 3.2KHol o2

e

i)

ttes

O[] HE| o
26,0002

SKOO|E| 3 =2x%|
26,0008 ~ 28,000%

Check IPO schedule and

all F ()

27i0e
13,0008~
© 600H0| fioi2

D-z

recent IPO trends

18,000,000
180082l

e paExsA

H# 9.99F #59.88%F

[
13162508 =3

Husd

Calculate expected no. of
shares based on competition
and subscription amount

AN FAPEIE
oje| ZH[st2.

o REREH Ht27}7|
=
° Kes@ peo
8/237IEx| 1 Al Hoi 7Hs
‘Ei' shtsd Az

Check existing account or
create new account to
proceed subscription
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V. Fee & Platform Biz (3/4) — Advertisement & mini

Expanded ad business with new ad inventory to maximize efficiency and continuous inflow of new advertisers;
‘mini’, with an unrivaled user base, strengthened the role as a financial platform for teenagers

Targeted Ads and Ads Revenue

mini Users and mini Card Transaction(!

(mn users, Wbn)

= Mortgage loan customers - Show housing related ads YoY YoY

0 520.1
» High ad efficiency attracting new advertisers +17% 167 +19%
= Ad business recorded 13% of total platform revenue a3 4375

2Q23 2Q24 2Q23 2Q24

mini 26 days Savings Partnership

ZEZ0|AL + HATHT|X]
|2 Z|cH 37% &2l e
71243 mini kakaobank N
22 0[Ab/ HA A=y §E|E°'6'E_} 262K B é!’glIﬂOE_ Eﬂloh—l
B gy R Aol ERAE FE o 2 . GS25 AQI‘,E,.E '.'J'Il'l
X Chgol 242 =i ei 7] R T A a N £ & -
miniZlE B&/4A o|HE
o” v s
AHlojz=gtA

— = Highest partnership event performance @

- 45k new teenage users with 40k users making their first payment

= Launched various teenager targeted products with new partners

Note: (1) Quarterly aggregated mini card transaction - 1H24 partners : Samsung Electronics, Olive Young, Lotte World

(2) Olive young partnership and event period : 315t May 2024 ~ 6% June 2024
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V. Fee & Platform Biz (4/4) — Lifestyle Benefits

Expanded line-up of benefit based services, including Brand Coupon, Telecom Expense Saving, Rewarded Ads to enhance

customer engagement; App home screen renewal in August to allow easy view of all benefit based service

Daily Allowance Service
(Aug 2023)

X o EE 7| D <
olpd =t
e 3]
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20| HE) S gt
OHY WY FE B2
awel B 27|
T B Fesie m
=52 o gasn
4,738 WopAlR!
U o e et

Rewarded Ads
(June 2024)

[

STAGE CLEAR

chg 2sgoix]

HI AR 2U A | 9

Benefit Tab (Coming Soon)
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EE]

of|Ed © 67898
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a_-_p:rE?_}
BR IEEA
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Brand Coupon
(June 2024)
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Telecom Expense Saving
(June 2024)
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VI. SG&A and CIR
SG&A increased YoY +11% from higher advertisement expense related to new product & service promotion;

CIR improved significantly as profit expanded

CIR(Cost to Income Ratio)

SG&A
(Wbn)
Labor D&A Rent
Advertisement mIT Expense B Others 51.4%
128.7
113.7
107.3 106.8 24.8
11.4 2020 2021 2022 2023 1H24
8.3
2.0
69 12.4 Number of Employees
11'.2 (persons)
1,552 1,575
1,386
69.2 1,022
575 ce 4 63.4 61.7 903
2Q23 3Q23 4Q23 1Q24 2Q24 2020 2021 2022 2023 1H24

Note: (1) Yearly cumulative bases



VII. Operating profit and ROE, ROA

Operating profit increased YoY +52%, QoQ +14% thanks to interest revenue expansion;
ROE and ROA continues to improve along with profit expansion

Operatng Proft

(Wbn)

7.48%

2020 2021 2022 2023 1H24
169.8
148.4
127.5

. 0.79%

1.8 102.8 065%  067%  072%

Ong%/(‘ﬁ +
2Q23 3Q23 4Q23 1Q24 2Q24 2020 2021 2022 2023 1H24

Note: (1) Financial Supervisory Service(FSS) Standard
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VIIIl. Asset Quality

Delinquency rate increased QoQ +1bp at 0.48% thanks to stable risk management;
Credit cost down QoQ -7bp at 0.53% owing to stable portfolio expansion

Total Loans & Delinquency Rate SBL & NPL Ratio
(Whbn)

0.45% 0.47%

(Wtn)
0.42% 0.41% 0.43%

0.52% 0.49% 0.49% 0.47% 0.48%

200.1

1Q24 2Q24

2Q23 3Q23 4Q23

2Q23 3Q23 4Q23 1Q24 2Q24

Loan Loss Allowance & Coverage Ratio() Provisioning & Credit Cost Ratio@
(Whbn)

(Wbn)

229% 243% 237% 229% 220% 0.83%

Y o y g W 0\
7/ T\

397.5 422.8

2Q23 3Q23 4Q23 1Q24 2Q24

2Q23 3Q23 4Q23 1Q24 2Q24

Note: (1) NPL coverageratio = Loan loss allowance / Substandard or below loans
(2) Credit Cost Ratio = Provision for credit losses / Average balance of total outstanding credits
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[Reference] Global Business — Superbank

Indonesia Superbank achieved 800k customers in one month since June launch; Seeking growth based on
differentiated product & service and Grab ecosystem allowing account opening and payment via Grab app

Grab Ecosystem Integration Superbank Product & Service

Connecting Superbank account for Grab app payment; Differentiated product line-up including ‘Celengan’ a product
Direct Payment for Grab services such as Grab taxi, adopting KakaoBank’s piggy bank concept that
Grab delivery via Superbank automatically saves spare change
@ Primary Account { ‘_,.supe,
Superbank default account Halo, Ami

0000025011

Payment Total Saldo

Rp68.225.000,

Aktifkan il Larangan Indah
ik i .. & Pocket Account : [+

Tambah Uang

Up to 8 pocket accounts
that can be created and Nabung uhtung segunung
categorized for different

purposes @ 9

Rp53.500 i

Connect Superbank
account within Grab 3 Rpsts00

Rp72500 i Tabungan Utama Saku by Superbank
Recommended for you E\elengan (Plggy ban Rp68.225.000,00 Alokasiin uang kamu

6,00% p.a. sesuai kebutuhan

Pay for Grab services [**° )
Flexible loans for Top up pulsaand N
allyour needs nm.:. : with Superbank Al piggy bank saving small daly

spare change automatically
1]
1

Manjur bikin makmur

Celengan by Superbank

Dapetin bunga hingga 10% p.a. Klik di
sini untuk nabung otomatis di Celengan!

Priority Booking « Rp8.000 (i)

GrabNow ook Collaborating with KakaoBank
- to bring innovative product
& service offering




IX. Appendix : Income Statement

(Wbn) 2Q24 2Q23 YoY 1Q24 QoQ

Income Statement

Operating Revenue 7341 613.3 120.8 19.7% 717.9 16.2 2.3%
Interest Revenue 598.8 494.6 104.2 21.1% 582.3 16.5 2.8%
Fee Revenue 49.0 47.9 1.1 2.3% 50.2 -1.2 -2.4%
Platform Revenue 21.4 18.0 3.4 18.9% 211 0.3 1.4%
Others 64.9 52.8 12.1 22.9% 64.3 0.6 0.9%
Operating Expense 508.8 442.9 65.9 14.9% 512.0 -3.2 -0.6%
Interest Expense 2841 240.4 43.7 18.2% 281.2 2.9 1.0%
Loan & Deposit related Expensel) 8.4 6.7 1.7 25.4% 6.5 1.9 29.2%
Fee & Platform Expense 45.2 448 0.4 0.9% 45.8 -0.6 -1.3%
CD/ATM Expense 16.3 16.2 0.1 0.6% 16.7 -0.4 -2.4%
SGRA 118.9 107.3 11.6 10.8% 113.7 5.2 4.6%
Others 35.9 27.5 8.4 30.5% 48.1 -12.2 -25.4%
Provision for Credit Cost 55.5 58.6 -3.1 -5.3% 57.5 -2.0 -3.5%
Operating Profit 169.8 111.8 58.0 51.9% 148.4 21.4 14.4%
% Qperating Revenue 23.1% 18.2% 4.9%p 20.7% 2.4%p
Non-operating Income 1.6 0.2 1.4 700.0% 1.5 0.1 6.7%
Non-operating Expense 11.3 3.7 7.6 205.4% 2.0 9.3 465.0%
Pre-tax Profit 160.1 108.3 51.8 47.8% 147.9 12.2 8.2%
Net Profit 120.2 82.0 38.2 46.6% 1.2 9.0 8.1%
% Qperating Revenue 16.4% 13.4 3.0%p 15.5% 0.9%p

Note: (1) Mortgage loan related commissions, credit fund fee, commission related to debt recovery and delegation



IX. Appendix : SGRA

(Wbn) 2Q24 2Q23 YoY 1Q24 QoQ

SG&RA 118.9 107.3 11.6 10.8% 13.7 5.2 4.6%
Labor Cost 61.7 Y5 4.2 7.3% 63.4 -1.7 -2.7%
D&A 13.1 1.2 1.9 17.0% 13.0 0.1 0.8%
IT Expense 12.6 10.3 2.3 22.3% 10.8 1.8 16.7%
Rent 2.6 2.3 0.3 13.0% 2.6 0.0 0.0%
Advertisement 5.0 6.0 -1.0 -16.7% 3.4 1.6 47 1%
Others 23.9 20.0 3.9 19.5% 20.5 3.4 16.6%
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IX. Appendix : Balance Sheet

(Wbn) 2024.06 2023.12 YTD 2023.06 YoY

Balance Sheet

Total Asset 61,030.4 54,488.2 12.0% 50,527.0 20.8%
Cash & Cash Equivalent 2,598.3 2,733.2 -4.9% 2,651.9 -2.0%
Financial assets at FV through profit or loss 3,907.2 2,554.9 52.9% 3,746.3 4.3%
Financial Investments 10,680.6 9,174.3 16.4% 8,697.7 22.8%
Loan 42,748.4 38,649.0 10.6% 34,4311 24.2%
Tangible Assets 177.4 180.8 -1.9% 166.6 6.5%
Intangible Assets 36.1 34.2 5.6% 38,8 8.4%
Other Assets 882.4 1,161.8 -24.0% 800.1 10.3%

Total Liabilities 54,741.0 48,370.5 13.2% 44,648.9 22.6%
Deposit 53,444.6 47142.8 13.4% 43,6111 22.5%
Provision Liability 54.5 56.1 -2.9% 41.0 32.9%
Other Liabilities 1,241.9 1,171.6 6.0% 996.8 24.6%

Total Equity 6,289.4 6,117.7 2.8% 5,878.1 7.0%
Share Capital 2,384.6 2,384.4 0.0% 2,383.8 0.0%
Capital Surplus 2,987.6 2,987.5 0.0% 2,986.8 0.0%
Capital Adjustments 0.6 0.9 -33.3% -1.5 NA
AOCI 2.0 -9.7 NA -74.5 NA
Retained Earnings 914.6 754.6 21.2% 583.5 56.7%
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IX. Appendix : Our broad product offering

Highly expandable financial platform with banking and platform services all in one app

Credit loan )
Debit card
Overdraftloan ]
. FX remittance
Microloan .
. . Open banking
Housing depositloan } )
. Firm banking
Checking account Mortgage loan
. . Securities brokerage account
Savingsaccount Business owner loan . )
. Domestic/overseas stocktrading
Installment savings
. Loan comparison
26-week installment F
Loan ee Credit card issuance platform
Group account
Advertisin
Safe box g
. mini
Piggy bank
Business owner’s account SR
Deposit Platform Fund
Journal account

One Month Savings

B ALL in One App 100% Mobile @ Intuitive Ul/UX User Utility
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